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Contributors 
 

Capacity Sharing Activities Organized by the Voices Rising Consortium 

 

 

 

 

 

 

Voices Rising Consortium 

The Voices Rising Consortium is a refugee-led consortium of four 

refugee-led organizations, such as Action pour le Progres, Humanity 

Hands, Solidarity Initiative for Refugees, and Resilience Action 

International. Its focus is to advocate for refugee stories, solutions and a 

seat at the table.  

 

Consortium Partners 

 
Resilience Action International (RAI) 

Resilience Action International (RAI) is a refugee-led organization based in 

Kakuma Refugee Camp, Kenya. RAI focuses on empowering refugee youth 

in alignment with the United Nations Development Goals (SDGs) such as 

Quality Education, Gender Equality, Decent Work and Economic Growth 

and Reduced Inequalities.  

 

                             

 

Voices Rising Consortium | Kakuma, Refugee Camp Kenya | 
voicesrisingrefugee@gmail.com  

‘advocating for refugee stories, solutions and a seat at the table’ 

| X | 

 

mailto:voicesrisingrefugee@gmail.com
https://x.com/VRconsortium
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Capacity Sharing Activities Facilitated by Global Rights Defenders 
 

 

Global Rights Defenders (GRD) is a Canadian Non-Governmental 

Organization (NGO) that advocates for refugee and human rights 

worldwide. Through research, policy analysis and advocacy and 

community engagement, GRDs mission to empower displaced 

populations to achieve socio-economic independence and self-reliance, 

and to build their capacities to ensure that their rights, freedoms and 

dignities are being upheld and valued. 

 

Through the activities of our board, volunteers, and committees, 

our organization focuses on three key areas: 

 

● Migration Governance 

● Self-reliance and Community Engagement 

● Institutional Capacity Building 

 

 

 

 

 

 

 

 

The development of this report was led by Rai Friedman, Founder and CEO of Global Rights 

Defenders and associate to the Voices Rising Consortium. The Voices Rising Consortium team 

such as Pascal Zigashane from Action pour le Progres, Amin Bolis from Humanity Hands, Bahana 

Hydrogene and Deline Ramiro from Solidarity Initiative for Refugees, and Wyclife Barasa from 

Resilience Action International were editors of the report.  

 

Published: July 2024 

 

Publishing Institution: Global Rights Defenders 
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Acronyms 
 

AP –  Action pour le Progres 

CBO – Community-based Organization 

GRD – Global Rights Defenders 

IAOD – Initiative and Advocacy for Orphans Development 

RAI – Resilience Action International  

REHORI – Refugee and Host Resilience Initiative 

RLO – Refugee-led Organization 

SHRE – Sexual and Reproductive Health 

SIR – Solidarity Initiative for Refugees 

YEDA – Youth Education and Development Association 
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Section One: Overview of Capacity Training 

1.1 Background to the Training 
 

The Voices Rising Consortium hosted Rai Friedman from Global Rights Defenders in June 2024 to 

host the first training on Project Management to leaders of Refugee-led Organizations (RLOs) and 

Community-Based Organizations (CBOs) of Kakuma Refugee Camp and Kalobeyei Settlement, in 

Turkana County, Kenya. This capacity training activity was a collaborative effort by the Voices 

Rising Consortium and Global Rights Defenders and was funded by the Voices Rising Consortium 

and supported by Global Rights Defenders. 

 

This report is divided into two major sections. Section one outlines the training objectives, 

identifies the participants at the training, their expectations and the methodology used. Section 

two provides recommendations and a way forward. 

1.2 Training Objectives 
 

The objective of this training was to strengthen capacities of program leads in the identified 

capacity gaps to improve RLO and CBO responses. Additionally, it was to equip program leads 

with a comprehensive understanding of organization management frameworks, principles, 

methodologies, and best practices to enhance developmental growth of RLOs and CBOs. 

 

By the end of the training, it was expected that participants would be able to: 

● Be effective leaders during a project cycle 

● Be able to design a project, define its needs, explore viable opportunities and analyze the 

project environment 

● Build meaningful rapport with all stakeholders 

● Identify, understand and minimize risks 

● Use project tools effectively 

● Effectively write a grant application 

1.3 Participants to the Training 

 

The training drew 25 participants, 8 women and 17 men and adopted a participant-centered 

approach, incorporated a variety of facilitation, interactive discussions, case studies and hands-

on activities. Participants explored real-world scenarios and practical examples to enhance their 
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understanding and application of concepts. The types of the organizations participants were from 

were 6 participants from CBOs and 19 participants from RLOs. 

1.4  Venue and Duration of the Training 
 

The training was held at Solidarity initiative for Refugees (SIR) at Kakuma Refugee Camp, Kenya 

on June 18, 2024 from 9am – 5pm. Lunch was provided by Nakosi Limited located in Kakuma. 

1.5 Course Outline 
 

● Introduction to Project Management 

● Leadership and the Role of a Project Manager 

● Needs Assessment 

● Project Design 

● Planning a Project 

● Risk Assessment & Response 

● Resource Mobilization: Grant Writing 

● Appendix: Activities 

1.6 Methodology 
 

The training used a logical sequencing which enabled participants to visualize and comprehend 

the logical processes involved in project management and resource mobilization. Emphasis was 

placed on skills required to be a competent leader, the triple constraint triangle, stakeholder 

engagement, needs assessment, the problem and objective tree, the logical framework, the risk 

register, the work breakdown structure, the Gantt Chart, and sourcing and writing grant 

opportunities.  

 

Project planning requires participants to be fully emersed and engaged in the learning process. 

To achieve this, the facilitator engaged participants by sharing ideas in lecture then asking class 

participants to provide their comments, feedback and insights. Scenarios for new pieces of 

material were provided to participants who were welcomed to comment on how the exercise 

related to the provided scenario, or participants were able to share how the exercise related to 

their own organization or work. This approach allowed participants to visualize the course 

content in relation to their work as well as critique processes which would require improvement 

or personalization for their own projects and endeavors. 
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The training entailed both a lecture and participatory approach in the delivery. In addition to class 

participation, group work was used to allow the participants to articulate issues further and 

report back to the plenary. Individual exercises were also conducted to support participants in 

envisioning their unique projects with the course materials. Both the group participation and 

individual exercises required immediate feedback to the plenary and broader class discussion 

which built upon their confidences and enabled an open learning environment from others 

throughout the process. In sum, the small group was ideal for participatory learning approaches 

which allowed for interaction between the facilitator and participants; and the individual 

exercises enabled team members to engage in strategic planning. 

1.7 Facilitator  

 

The training was developed and led by Rai Friedman from Global Rights Defenders (GRD). The 

role of the facilitator was to have a deep understanding of the community through which the 

course was implemented. It was expected of the facilitator to be understanding of the 

community’s needs, learning requirements, and professional situations. The facilitator 

encouraged group participation where individuals would state their name, their organization, its 

missions and objectives, and other relevant information that could further class discussion and 

inform the facilitator and fellow colleagues of which pieces of the course content related to their 

work specifically. The aim was to enable engaging discussions, evoke open conversations and 

positive thinking, and provide a framework for community members’ current and future projects.  

1.8 Materials 

 

Course participants received a certificate of completion from the Voices Rising Consortium and 

Global Rights Defenders. They also received a soft copy of the slides shown in class, a project 

management manual, activities presented in class, and a resource mobilization guide.  
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Section Two: Action Plan 
 

2.1 Training Evaluation 
 

At the end of the session, participants provided feedback orally and through one-on-one 

interviews with the Voice Heard film crew. Participants expressed the ability for the training to 

meet expectations, appropriateness of the training to participants, reflections on the length of 

the training, ability of the training to meet specific needs, and general feedback. The oral 

feedback overall was excellent and positive. However, the duration of the training was short 

compared to the content presented making it a very heavy training, and making participants feel 

rushed.  

2.2 Recommendations: 
 

Some of the key issues and remarks raised by the participants in the evaluations include: 

 

Time 

● The time allocated for the training was short compared to the material intended to be 

delivered  

● The time needed to complete the training should be critically examined  

● More time was required and should be allocated for the training 

● Increase the training time to one week to enable areas such as budgets to be 

appropriately addressed   

● 1 day is not adequate for the training  

● Take more time and add personalized assignments to make the participants understand 

 

Courses for immediate follow‐up  

● Resource mobilization    

● Monitoring and Evaluation 

● Leadership and Communication skills    

● Financial Management  

● Institutional Capacity Building such as the establishment and uptake of  policy frameworks 

for RLOs and CBOs 
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Other 

● The same course should be conducted regularly throughout Kakuma Refugee Camp and 

Kalobeyei Settlement to various RLOs or CBOs 

● The training should be updated to include more group activities 

● The course should be repeated after three months to give participants a firm grasp on the 

course content 

● Content should be personalized to the participants projects 

● 1:1 mentorship should be provided to the participants from the facilitator, such as the 

offering of regular class hours with the facilitator throughout the week of training 

● The Voices Rising Consortium and facilitator should have conducted pre and post training 

evaluation methods to measure impact and overall satisfaction as well as to create 

avenues for improvement 

● Interpreters should be present at future training to assist during class activities 

 

2.3 Action Plan 
 

Following the successful completion of the training program, the following action points were 

agreed upon by the Voices Rising Consortium and Global Rights Defenders: 

 

● More courses should be facilitated within Kakuma Refugee Camp and Kalobeyei 

Settlement which assist RLOs and CBOs with institutional capacity such as project 

management, resource mobilization, leadership and communication, monitoring and 

evaluation, strategic planning, policy frameworks, and related. 

● The courses will be offered by the Voices Rising Consortium and Global Rights Defenders 

● Partnership projects are welcomed to increase course availability 

● By providing training on institutional capacities, the Voices Rising Consortium and Global 

Rights Defenders are in alignment with the Shirika Plan which according to point iii is1: 

o to enhance refugee and host community socio-economic inclusion for enhanced 

self-reliance and resilience 

 

 

 

 

 

 

 
1 Government of Kenya SHIRIKA Plan. Retrieved: https://data.unhcr.org/en/documents/download/104460  

https://data.unhcr.org/en/documents/download/104460
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Appendix 
 

I. Detailed Lists of Participants 
 

 Name Gender Address Position RLO/CBO 

1 Prince Mlenja M Kakuma Admin YEDA 

2 Manahil Kununa F Kakuma Programs Solidarity Initiative for Refugees 

3 Gabriel Ekalale M Kakuma Executive Director ASEGIS Community Network 

4 Emily Ngugi F Kalobeyei Finance Kalobeyei Initiative 4 Better Life 

5 Junia Victor M Kakuma Human Resource REHORI 

6 Thomas Ebenyo M Kakuma Field Officer Turkana Empowerment Initiative 

7 Akso Kaposho 
Mapenzi 

M Kalobeyei Project Coordinator Kalobeyei Initiative 4 Better Life 

8 Isra Yahya F Kakuma Director She-Can 

9 Ekaran Samuel 
Losike 

M Kakuma Executive Director Turkana Empowerment Initiative 

10 Masphine Rapicho M Kalobeyei Project Coordinator Community Centre for Excellence 

11 Daud Warsame M Kakuma 1 Co-Founder Kakuma Read 

12 Byaombe Lumona M Kakuma 3 Co-Founder Girl Power Action Initiative 

13 Makram Yussif 
Ismael 

M Kakuma 3 Program Manager Community Action and Education 

14 Nasron Titus F Kakuma 3 SRHE Project Officer Humanity Hands 

15 Manahil Yagoub 
Musa 

F Kakuma 3 Co-Founder Blossoms of Hope Initiative 

16 Ajabna Hassan Kuku M Kakuma 3 IAOD CEO IAOD CBO 

17 Fardose Daud M Kakuma 2 Co-Founder Voices of Disabled person Association 

18 Fabrice 
Fundandame 

M Kakuma 2 Admin Action pour le Progres 

19 Fidel Aganza M Kakuma 2 CEO Stop Child Abuse 

20 Kamushabe Jude 
Tadeo 

M Kakuma 3 Coordinator Nuvono CBO 

21 Yohana Erot M Kakuma Field Officer Asegis 

22 Nyasunday Bol F Kakuma 1 Assistant Operation Action for Refugee Life 

23 Wanlow Chuol Duop M Kakuma 1 Admin REHORI 

24 Islam Ahmad F Kakuma Finance Assistant Solidarity Initiative for Refugees 

25 Abdulahi Lungea M Kakuma CEO Helping Hands 
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Photos from the Training 
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Course Content 
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Course Activities 
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